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CALENDAR AGENDA RESOLUTION
SECTION ITEM TITLE NUMBER PAGE
A. CALL TO ORDER: 4
B. ROLL CALL: 4
C. ADOPTION OF MINUTES:
Regular meeting of February 19, 2008 08-0043 4-5
D. ITEMS INITIATED BY COMMISSIONERS: 5
E. ITEMS RELATING TO ADMINISTRATION,
OPERATIONS & MAINTENANCE:
1. Award Trade Bid Package Set No. 1 to Contract
8204A - Design-Build Services for Secure
Connector, Terminal 3 to Boarding Area G -
Hensel Phelps Construction Co. 08-0044 5-6
2. Amendment to Revenue Bond Sale Resolution
No. 05-0182 08-0045 6-7
3. Authorization to a Negotiate Contract with DAJA
International, LLC for Staffing and Managing the
Curbside Management Program 7
4, Authorization to Conduct Request for Proposals
Process for Risk Assessment for FY 2007/08  08-0046 7-8
F. CONSENT CALENDAR OF ROUTINE
ADMINISTRATIVE MATTERS:
5. Bid Call - Contract 8315B - Airport Facilities
Misc. HVAC and Mechanical Improvements 08-0047 9
6. Bid Call - Contract 8350A - Electrical
Distribution Cable Replacement 08-0048 9
7. Bid Call - Contract 8495 - Electrical
Substation Security System 08-0049 9
8. Accept and Expend TSA Funding of K-9
Explosives Detection Team Program of up
to $400,000 08-0050 9
G. NEW BUSINESS: 9-10
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CORRESPONDENCE: 10
CLOSED SESSION: 4
Pending Litigation: Airis SFO, LLC; Airis Holdings.
LLC; and Duane Morris, LLP
v. CCSF

Potential Litigation:

ADJOURNMENT: 10
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AIRPORT COMMISSION MEETING MINUTES
March 4, 2008
CALL TO ORDER:

The regular meeting of the Airport Commission was called to order at 9:00 AM in Room
400, City Hall, San Francisco, CA.

ROLL CALL:

Present: Hon. Caryl Ito
Hon. Eleanor Johns
Hon. Rich Guggenhime

Hon. Linda S. Crayton, Vice President arrived at
9:15 AM during the closed session.

Absent: Hon. Larry Mazzola, President

* * *

. CLOSED SESSION:

Discussion and vote pursuant to Sunshine Ordinance Section 67.11 on whether to
conduct a Closed Session.

The Commission voted unanimously to go into closed session. The public meeting was
recessed at 9:01 A.M. and the closed session began.

The Airport Commission will go into closed session in accordance with Government
Code Section 54956.9(a) to confer with legal counsel regarding pending litigation
entitled Airis SFO, LLC; Airis Holdings, LLC; and Duane Morris, LLP v. CCSF, San
Mateo Superior Court Case No. 448274; and, Government Code Section 54956.9(b) to
confer with legal counsel regarding potential litigation.

Discussion and vote pursuant to Brown Act Section 54957.1 and Sunshine Ordinance
Section 67.12 on whether to disclose action taken or discussions held in Closed
Session.

The Commission reconvened its public session at 9:32 A.M. The Commission

determined that it was not in the public interest to disclose the nature of the closed
session and voted unanimously not to disclose it.

* * *

ADOPTION OF MINUTES:
The minutes of the regular meeting of February 19, 2008 were adopted unanimously.
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No. 08-0043

ITEMS INITIATED BY COMMISSIONERS:

There were no items initiated by Commissioners.

* * *

ITEMS RELATING TO ADMINISTRATION, OPERATIONS & MAINTENANCE:

Item No. 1 was moved by Commissioner Ito and seconded by Commissioner
Guggenhime. The vote to approve was unanimous.

1.

Award of Trade Bid Package Set No. 1 to Contract No. 8204A - Design-Build
Services for Secure Connector - Terminal 3 to Boarding Area G - Hensel Phelps
Construction Company - $5,447.810

No. 08-0044 Resolution awarding Trade Bid Package Set No. 1
(Bid Packages 1 through 9) to Contract 8204A,
Design-Build Services for Secure Connector,
Terminal 3 to Boarding Area G with Hensel Phelps
Construction Co., in the amount of $5,447,810.

Mr. lvar Satero, Deputy Director, Design and Construction said that in October,
the Commission awarded Contract 8204.A - Design-Build Services for Secure
Connector - Terminal 3 to Boarding Area G to Hensel Phelps. The initial award in
the amount of $2,930,000 provided for design services, general condition costs
and an initial allowance of $450,000 for early construction activities or to expedite
certain critical activities. In accordance with the administrative code, all of the
trade work is required to be competitively bid by the contractor to a minimum of
three pre-qualified bidders. The final value of the contract is known and
determined following the bid award of the final trade bid package.

The design of the Secure Connector has progressed to a point where the initial
set of trade packages can be bid and awarded. Hensel Phelps has bid out the
first nine bid trade packages for site fencing, building site demolition, piles,
reinforcing steel, structural steel, metal decking, concrete, fireproofing and
conveyances. A minimum of three bids were received for each bid package, and
sometimes four bids were received.

The proposed award of Trade Bid Package Set No. 1 to the listed subcontractors
in Attachment A in the amount of $5,447,810 is within the overall budget for this
work. Staff has reviewed the bids and determined that they are responsive and
appropriately reflect the trade scope of work.

Based on the bid results of Bid Set No. 1, the Airport is forecasting a cost at
completion of $16,136,603. The current budget for these services is $16,700,000.
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The contract substantial completion date is December 12, 2008.

Funding will be provided from the Airport’'s Capital Improvement Program and
Federal Funds. Due to the federal funding component, there are no HRC LBE
subcontractor participation goal requirements. However, the Airport’s Small
Business Affairs Office is working with the contractor to encourage LBE
subcontractor participation in the trade bid packages.

Commissioner Crayton said that she was glad to know that even though it is a
Federal contract we are recommending the contractor try to have some
subcontractor participation goals.

An amended resolution was submitted for Item No. 2. The item was moved by
Commissioner Johns and seconded by Commissioner Ito. The vote to approve
was unanimous.

Amendment to Revenue Bond Sale Resolution No. 05-0182

No. 08-0045 Resolution amending previously adopted Issue
2008A Refunding Bond Sale Resolution to increase
the principal amount of the bonds by $504,775,000
from $670,000,000 to $1,174,775,000; approve
certain features of the refundings; and approve the
execution and delivery of necessary documents
and taking other necessary actions.

Mr. Leo Fermin, Deputy Director, Business and Finance said that the item before
the Commission was reviewed with the Airport’'s Finance Advisory Panel, and the
Panel approved this recommendation last week.

As background to this item, about 5 years ago we developed a strategic plan
which had at its core a coordinated effort to get airline costs down from its peak
when the Master Plan was completed. This was important in order to attract new
airline service as well as to retain existing service.

One important component to this strategic plan was the need to reduce debt
service costs, and a very successful tool that we used was variable rate
refinancings. Since 2004 these refundings saved the Airport $92.6 million in debt
service costs.

Now it's time to make an adjustment to our variable rate portfolio. The bond
insurers which insure our variable rate paper have had their credit ratings
downgraded because of their exposure to mortgage-backed securities. In turn,
this has caused recent resets of interest rates on our variable rate notes to reset
higher. To avoid this higher interest cost, we plan to refund our variable rate debt
into a combination of fixed rate bonds and variable rate demand notes which use
a Letter of Credit and the two remaining bond insurers not exposed to the sub-
prime mortgage crisis and which retain their AAA credit rating.
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The resolution before the Commission increases the refunding authorization and
makes other amendments necessary to enable our financing team to make these
changes. These include three amendments to the Master Bond Resolution. The
first amendment reaffirms the previously approved Debt Policy limit of having no
more than 20% of our debt portfolio in unhedged variable rate debt. It also
reaffirms the requirement in the approved Interest Rate Swap Policy which limits
the use of swaps to no more than 20% of our debt. The second is a technical
amendment clarifying the minimum amortization term of bonds held by the letter of
credit bank. The third amendment requires a bond insurer to consent to refunding
bond documents if the new refunding bonds carry their insurance.

Commission Guggenhime assumed that we have to do this in terms of the credit
crunch and interest rates going from 3% to 10% and higher.

Mr. Fermin concurred.

Item No. 3 was put over without discussion.

Authorization to Negotiate a Contract with DAJA International, LLC for Staffing
and Managing the Airport's Curbside Management Program

Resolution authorizing Airport staff to negotiate a
contract with DAJA International, LLC for staffing
and management of the Airport’s Curbside
Management Program for one year commencing
July 1, 2008, with a one-year renewal option and a
subsequent half-year renewal option exercisable at
the sole discretion of the Commission.

Item No. 4 was moved by Commissioner Guggenhime and seconded by
Commissioner Ito. The vote to approve was unanimous.

Authorization to Conduct a Reguest for Proposals Process for Airport Risk
Assessment for Fiscal Year 2007/08

No. 08-0046 Resolution authorizing staff to conduct a
pre—proposal conference and accept proposals for
the Airport Risk Assessment competitive
solicitation.

Mr. Fermin said that this item requests approval to conduct a competitive selection
process for a risk management consultant to do a risk assessment for the Airport.
The risk assessment will review not just potential exposures involving safety and
security, but at least 14 areas ranging from financial matters to business practices
to construction safety. The consultant will interview management staff who
oversee activities associated with risk, review our existing procedures and
documentation, and estimate our potential liability exposures.
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The risk assessment and the threat and potential losses profile it creates will be
used in our risk management efforts, and help us determine which potential risks
can be transferred to other parties through means such as insurance or
performance bonds, or through other mitigating measures.

Our current year’s operating budget includes a budget of $100,000 for this
assessment. Our goal is to return to the Commission for approval of the contract
before the end of this fiscal year.

Commissioner Johns asked if the Airport has its own Risk Manager.

Mr. Fermin responded that we have recruited a Risk Manager who starts this
week. We have been searching for the last year and we have worked very closely
with the City’s Risk Manager who handled all of our risk activities.

Commissioner Johns asked if our Risk Manager will be working in conjunction with
the City’s Risk Manager to assess risk for the Airport.

Mr. Fermin responded that we work very closely with the City’s Risk Manager in
all aspects of Risk Management as well as insurance procurement.

Commissioner Johns asked if this is the first time we have had our own Risk
Manager.

Mr. Fermin responded it is.

Commissioner Johns asked if this was a new position last year or was it among
the new positions we authorized for this year.

Mr. Fermin responded that it was added to the last years budget but it has taken
us a long time to go through the recruitment process and identify a good
candidate.

Commissioner Crayton asked if there are special head hunting firms that look for
risk managers. Are there other airports that have risk managers that we look to?

Mr. Fermin responded that we used the City’s executive recruitment firm which
fills a lot of Business and Finance positions in general, not just specifically risk
management positions. Other airports throughout the country and outside of the
U.S. have their dedicated risk management staff. Risk management is a very
strong component of airport management and business practices.

Commissioner Crayton asked if additional staff will be added to assist this Risk
Manager.

Mr. Fermin responded that at this time we will use existing staff to assist this Risk
Manager.

Mr. John Martin, Airport Director added that this is a mid level management
position.
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CONSENT CALENDAR OF ROUTINE ADMINISTRATIVE MATTERS:

The Consent Calendar, Item Nos. 5 through 8, was moved by Commissioner Johns and
seconded by Commissioner Guggenhime.

5. Bid Call - Contract No. 8315B - Airport Facilities Miscellaneous HVAC and
Mechanical Improvements

No. 08-0047 Resolution approving scope, budget, and schedule
for Contract 8315B, Airport Facilities Maintenance
HVAC and Mechanical Improvements, and
authorizing the Director to call for bids when ready.

0. Bid Call - Contract No. 8350A - Electrical Distribution Cable Replacement

No. 08-0048 Resolution approving the scope, budget, and
schedule for Contract No. 8350A, Electrical
Distribution Cable Replacement, and authorizing the
Director to call for bids when ready.

7. Bid Call - Contract No. 8495 - Electrical Substation Security System

No. 08-0049 Resolution approving the scope, budget, and
schedule for Contract No. 8495, Power Distribution
Station Security System, and authorizing the
Director to call for bids when ready.

8. Acceptance and Expenditure of Transportation Security Administration (TSA)
Funding of the K-9 Explosives Detection Team Program of up to $400,000

No. 08-0050 Resolution authorizing the acceptance and
expenditure of Transportation Security
Administration Funding of the K-9 Explosives
Detection Team Program of up to $400,000.

* * *
NEW BUSINESS:
This is the “Public Comment” section of the calendar. Individuals may address the
Commission on any topic within the jurisdiction of the Airport Commission for a period of

up to three (3) minutes. Please fill out a “Request to Speak” form located on the table
next to the speaker’s microphone, and submit it to the Commission Secretary.
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There were no requests from the public to speak.

* * *

CORRESPONDENCE:

There was no discussion by the Commission.

* * *

ADJOURNMENT:

There being no further calendared business before the Commission the meeting
adjourned at 9:45 A.M.

Jean Caramatti
Commission Secretary
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