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11. ADJOURNMENT: 15

AIRPORT COMMISSION MEETING MINUTES
May 21, 2002

CALL TO ORDER:

The regular meeting of the Airport Commission was called to order at 9:00 AM in Room
400, City Hall, San Francisco, CA.

ROLL CALL:

Present: Hon. Henry E. Berman, President
Hon. Larry Mazzola, Vice President
Hon. Michael S. Strunsky
Hon. Linda S. Crayton
Hon. Caryl Ito

* * *

ADOPTION OF MINUTES:

The minutes of the regular meeting of May 7, 2002 were adopted unanimously.

No. 02-0108
* * *
DIRECTOR’S REPORTS:
1 Transportation Security Administration (TSA) Screeners

Mr. John Costas, Chief of Staff, explained that San Francisco Airport for many
years has focused on airport security and has always had concern for our security
screeners. As far back as April 2000 the Director and the Commission instituted a

Minutes. Mav 21. 2002. Paae 3



Quality Standards Program for our security screeners that addressed
compensation, hiring, training and equipping our security screeners to provide the
highest level of security in the industry and to reduce the turnover rate. It has been
extremely successful.

We believe we have an outstanding workforce of screeners. The problem we face
with the initiation of the TSA is that a large number of our screeners are not U.S.
citizens.

In December 2001 the Airport conducted a citizenship application program to help
those screeners apply for citizenship so that they would be qualified for hiring. The
Director has been in communication with the INS Western Regional Director who
has committed to expedite citizenship applications by August.

In a letter by the Director to the TSA dated May 10, and with continual verbal
communications with the TSA, we expect that there are about 100 screeners
waiting to obtain citizenship in August. We have asked the TSA to delay screener
applications until September or October, to provide at least four weeks advanced
notice for screener applications, and to consider written applications as opposed
to online applications.

We have also asked the TSA to support our Employment Development Center
which is assisting screeners with on-line applications. Further, we have asked the
TSA to provide a bonus to those screeners that stay on the workforce until the end
of the contract term as an incentive to keep them working. Further, the TSA was
asked not to pursue Federal screener hiring until the it has made a decision
regarding SFO’s application for the opt out program.

Federal Security Director Ed Gomez authorized him to say that the TSA will not
pursue hiring screeners before September of this year. Mr. Gomez also indicated
that the TSA will be providing advanced notice to avoid having a recurrence of the
last application process. It will also provide bonus incentives for screeners to
remain on the job. He has committed fully to continue to work on other requests
made of the TSA.

After the last meeting the Director asked Mr. Gomez to meet with the Bay Area
Organizing Committee (BAOC). A follow-up to that meeting will be held on May 28.

On March 27, 2002 the Director and Mayor Brown sent a letter to Secretary of
Transportation Norm Moneta expressing concerns over federalizing screeners. On
May 10, 2002 the Director and Commission President Henry Berman wrote to
Senator Feinstein regarding concerns expressed by the BAOC.

In light of the steps taken by the Commission in support of security screeners, our
continual communication and efforts to protect our screeners and to make sure that
our security is the best in the country, to move this process in the most expeditious
and fair way, the Director and staff believe that there is no reason to move on the
resolution proposed by the BAOC, and that the Commission and staff will continue



to work on behalf of the interests of screeners at SFO.

Commissioner Ito said that she was troubled that we have not received a
response from the TSA on key areas that would help us secure our planning and
transition over to the TSA. She did not understand why no other airport has taken
these proactive steps during this transition. She felt that because this issue must
be impacting other airports we need to make inquiries on their status on this issue.
Specifically, she wanted to know what percentage of non-citizens would be
impacted by lay offs at other airports.

She was not so sure that the BAOC'’s request for a congressional public hearing in
San Francisco would raise the kind of attention in the country that would be
expected. She was afraid that because it is happening in San Francisco people
on the hill in Washington are not paying attention. We have not been perceived as
best friends of the Bush administration.

Commissioner Strunsky asked if we have had any input from the TSA regarding
their decision on opt out applications.

Mr. Costas responded that we have not received any information about when a
decision will be made. Our application was submitted two or three months ago.
Last week the TSA sent letters to all airports requesting that applications be
resubmitted.

Rev. Kenneth Weare, representing the BAOC, praised Mr. Martin, Mr. Costas,
Airport staff and the Commission for moving positively and proactively to protect
the security of the Airport and the jobs of screeners.

They are especially grateful for the delay in recruiting and hiring until at least
September. They were also pleased to learn about the bonus incentive to
encourage employees to remain in their jobs.

They will meet again with Mr. Edward Gomez next week.

He was also pleased that Mr. Martin was working with the INS to expedite the
citizenship process for screeners.

Rev. Weare asked if the current employees will have priority over others. He noted
that Mr. Martin also suggested that the current employees be hired provisionally
until the citizenship process is completed.

He noted that Boston airport praised SFO as the model airport for the U.S.

He was grateful to the Commission for its dedication and commitment.
Commissioner Crayton said that this Commission is very concerned about this

issue. It affects not only airport security but the economy as well. The Airport is
doing everything it can within its power.
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Commissioner Mazzola thanked the other Commissioners and staff for their
support on this issue. He also thanked the BAOC for its commitment and hard
work. This is a national problem and SFO is leading the way.

* % *
ITEMS INITIATED BY COMMISSIONERS:
There were no items initiated by Commissioners.
* x *
ITEMS RELATING TO ADMINISTRATION, OPERATIONS & MAINTENANCE:

Item No. 2 was moved by Commissioner Strunsky but failed to receive a second. No
action was taken.

2. Modification No. 1 to Public Parking Facilities Operating Agreement -
AMPCO System Parking - $13,688,187

Resolution approving Modification No. 1 of
the Airport Public Parking Facilities Operating
Agreement with AMPCO System Parking,
reducing the scope of work and the annual
budget in an amount not to exceed
$13,688,187, including an annual
management fee in an amount not to
exceed $1,442,323.

Mr. Bob Rhoades, Deputy Director, Business and Finance explained that
as a result of the economic downtown of 2001 the Airport was faced
with a difficult undertaking in putting together the budget for FY2002-
2003. Assignificant revenue and passenger decline was forecasted for
which the Airport had to account.

The Airport had to make difficult choices with respectto how it reduced
its budget and still maintain the level of service it needed. One area that
was looked at carefully was Professional Services Contracts, of which the
garage was the largest. The downturn was going to cause potential
layoffs of Airport employees, particularly in those areas that are activity
driven ... janitorial and trades.

The AMPCO contract, originally awarded at $19.3 million, is before the
Commission for a recommended reduction to $13.5 million. That
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reduction would eliminate janitorial services being provided by AMPCO
and would be taken over by Airport custodians. Due to the reduction in
passengers, we have the custodial capacity to perform this work.

The security services in the garage would also be reduced. That function
would be absorbed by the Airport Police. There would still be a security
contract for certain areas.

Further, due to a decline in activity we were able to close off portions of
the garages which resulted in a reduction in cashiers.

This amendment reduces the budget in principal and changes the
indemnification. The amendment is necessary for us to balance our
2002/2003 budget.

Commissioner Ito asked about the percentage of savings for custodial
and security functions.

Mr. Rhoades responded that we will realize approximately $6.6 million in
savings and we will not add additional labor costs on the City side.

Commissioner Ito asked about the security function.

Mr. Rhoades responded that the Airport Police agreed to patrol the
garage during their normal course of business.

Mr. Guillermo Durgan, SEIU Local 1877 representing the garage janitors,
said that many of these janitors have more than 10 and 15 years of
experience. The Airport must take responsibility for these workers. He
urged the Commission to consider other options. He realizes that the
Airport has to balance its budget, but it should not be done on the backs
of these workers and their families.

Mr. Francisco Navarro, representing Local 1877, spoke on behalf of the
janitors.

Mr. Walter Johnson, San Francisco Labor Council, said that 50 employees
will loose their jobs. This is about conscience, not cost to the Airport. He
asked the Commission to think about what it is about to do, and to allow
the janitors to keep working until a final decision is made.
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Commissioner Crayton asked if it is possible to find positions for these
workers in other AMPCO facilities.

Mr. Durgan responded that they have looked into that possibility and
AMPCO does not have any other positions available.

Mr. David Collins, Regional Vice President for AMPCO System Parking
explained that the janitorial work is subcontracted to a sister company,
ABM Janitorial Services. While he cannot speak on ABMs behalf, in a
recent conversation he was told that they do not have the ability at this
time to accommodate 50 janitors in other positions.

Commissioner Crayton asked if something could be worked out.

Mr. Collins responded that he could not speak for ABM because itis a
separate entity. Itis his understanding that ABM has looked at the
seniority of the Airport workforce and the workforce elsewhere. He
believes that they may be two separate contracts.

Mr. Durgan said that he has spoken with ABM and they don’t have
positions available to absorb these workers.

Commissioner Strunsky asked if the workers at the Airport are at the same
salary and benefit level.

Mr. Durgan responded that the City’s living wage applies to the Airport
workers.

Commissioner Strunsky assumed that the Airport workers were paid a
higher salary.

Commissioner Crayton said that it is unfortunate that there are no
positions available for these janitors, and, further, that since the salaries of
these janitors are higher than others working for AMPCO, that they
cannot automatically be moved into those positions.

No matter what we do, someone is going to be laid off.

Commissioner Ito also expressed concern. Like the screeners, these
employees are at the low end of the pay scale. Have AMPCO and ABM
looked at reducing their contract cost to the Airport in order to save
these jobs?
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Commissioner Mazzola expressed concern that when the Airport’s
custodial staff takes over those duties we were going to loose a level of
service. Are those 30 employees being asked to perform the duties of
two people?

Mr. Rhoades responded that 30 Airport custodians will be performing the
job of the 50 AMPCO employees.

We have had a 25%+ reduction in activity in the garage and a significant
reduction in passengers. Our custodians don’t have to empty trash cans
as often as they did. There is not the level of use that there was. We
recognize that at some pointin time the traffic will return and we wiill
have to add resources to handle it. He is told by the head of our
custodians that they can easily do this.

Commissioner Mazzola asked who will handle the services in the terminals.

Mr. Costas responded that there are services that are directly tied to the
level of activity at the Airport. A combination of the reduction in
passengers and the shut down of certain facilities has given us excess
staff.

Mr. Ernie Eavis, Deputy Director, Facilities Operations and Maintenance
added that janitorial service in the BART station will begin in six months to
ayear. It takes us six to nine months to hire janitors and get them cleared
through security. If we laid off our janitors now, we would have to begin
the hiring process almost immediately in order to meet our future needs.

Commissioner Strunsky asked if our janitors were trained for disaster
operation.

Mr. Eavis responded that they are. Janitors are our first line of defense in
looking for objects. They are trained to work in all areas of the Airport,

including evacuating injured passengers from a downed aircraft.

Some of our janitors are former ABM/AMPCO employees. Our pay scale is
quite a bit higher.

Our existing management force will remain the same, so that even
though there is a difference in the numbers, it is not as great as it appears
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on paper.

Commissioner Crayton asked if all janitors are trained to perform these
additional functions.

Mr. Eavis responded that they are all trained to perform the same
functions. They can all be switched from one area to another.

Commissioner Crayton asked if we can start the process to hire
employees now.

Mr. Eavis responded that in hiring janitors for the City we must follow Civil
Service procedures. We cannot simply pick up janitors from a contract.
The AMPCO janitors do meet the minimum requirements to apply for a
City position.

Ms. Theresa Lee, Deputy Director, Administration, explained that the
Department of Human Resources schedules these exams. There is
currently an eligible list for the position and typically these lists are valid for
six months to a year. Another exam will be held once the list expires.

Commissioner Mazzola asked Mr. Costas if staff has looked at other
avenues to avoid laying off these 50 workers.

Mr. Costas responded that we have gone through pains not to have this
occur. We believe that traffic will return. However, we are faced with a

situation right now. Staff can look in another direction if the Commission

wishes, but we have done everything we can to avoid layoffs.

Item No. 3 was moved by Commissioner Strunsky and seconded by
Commissioner Ito. The vote to approve was unanimous.

Approve Qualification Requirements and Authorize Issuance a Request
for Qualifications - Redevelopment of the Domestic Food and Beverage

Program

No. 02-0109 Resolution approving the qualification
requirements and authorization to issue a
Request for Qualifications for the
Redevelopment of the Domestic Food and
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Beverage Program.

Mr. Rhoades explained that the current food and beverage lease in the domestic
terminals is held by Host International, Inc. The annual rent is $3.3 million plus, or a
percentage rent. The contract will expire on August 31, 2004.

In order to insure a quality program is in place by September 1, 2004, the Airport
formed an advisory committee to assist in determining the most viable program
option to undertake in order to realize a number of goals and objectives, not the
least of which is a strong local/DBE participation similar to the one we have in the
International Terminal, revenue generation, issues involving worker retention,
training, and minimizing cost to the Airport.

The Advisory Panel was made up of five individuals ... one representative each
from Minneapolis airport, Philadelphia airport, Leigh Fisher Associates, the
Mayor’s Office, and the City Attorney’s Office.

The Panel was asked to look at an appropriate recommendation ... either a lease
extension of the existing operator, the Master Concessionaire approach, which is
what we have today, the developer approach, individual direct leasing throughout
the domestic terminal complex, or some combination thereof.

The Committee unanimously recommended the developer model as the best
approach.

This item seeks approval for the developer model concept. If approved today, staff
will return on June 4 to request approval to issue an RFQ. The business plan will
be unveiled at that time, as well as a number of issues.

Although this item also suggests that the RFQ process is the best way to go, staff
will return to the Commission to secure approval to issue the RFQ.

Commissioner Strunsky commented that the success of the food service facilities
in the International Terminal is a marked improvement over anything found in the
rest of the country. He is very much in favor of the developer concept.

Commissioner Ito asked if we will require street pricing.

Mr. Rhoades responded that we will. The rent for DBEs will be very similar in
structure to what we have in the International Terminal, which is working very well.

Commissioner Mazzola said that he, too, was in favor of the developer concept.
He reminded the staff that the worker retention policy does not cover food workers
and suggested an amendment to the resolution previously approved by the
Commission to cover those workers.

Item No. 4 was moved by Commissioner Crayton and seconded by
Commissioner Strunsky. The vote to approve was unanimous.
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Modification No. 1 - SFO Medical Clinic Contract with Catholic
Healthcare West dba St. Mary’s Medical Center - $500,000

No. 02-0110 Resolution approving Modification No.1 to
the existing SFO Medical Clinic contract to
eliminate or reduce specific services provided
by Catholic Healthcare West dba St. Mary’s
Medical Center, for a new contract amount
not to exceed $500,000 in fiscal year 2002/03

Ms. Theresa Lee, Deputy Director, Administration explained that this
modification reflects a reduction in services provided by the Medical
Clinic. The new contract amount is not to exceed $500,000, and the
term of the contract is from July 1, 2002 through June 30, 2003, with
three-one year options at the discretion of the Commission.

Service hours will be reduced from 68 hours per week to 46.5 hours per
week, effective July 1. The only service to be eliminated is primary care.
The demand for this service has been very low over the last two yeatrs.
These patients will be referred to other providers.

This modification also eliminates the contract management fee. All
services required by the Commission for its employees, such as medical
surveillance, occupational health, drug testing and worker
compensation case management will continue. Travel medicine and
consultation, urgent care, and occupational health care will also
continue to be provided to the traveling public and tenants.

Commissioner Crayton asked what days they will operate.

Ms. Lee responded that the Clinic will be open six days ... Monday through
Friday, 8:30 A.M. to 5:00 P.M., and Saturday 9:00 A.M. to 1:00 P.M.

Commissioner Strunsky said that once again we are forced to cut back
on vital Airport services because of the economic climate.

Commissioner Ito asked if it was made clear to Supervisor Peskin that
primary care services was not in high demand.

Ms. Lee responded that Director Martin did communicate that to
Supervisor Peskin, and a clarifying letter was sent to him.
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Ms. Lee said that a notice was sent to tenants regarding the Clinic. In addition, the
Clinic will market its services.

Commissioner Mazzola wanted a message to go to Supervisor Peskin ... the
Commission cares about service at the Airport; and this is a necessity.

Before moving on to Item No. 4, Mr. Costas told the Commission that since item
No. 2 failed to receive a second on motion he will relate the Commissions
concerns to the Director regarding this issue. Staff will also look again at
alternative ways to address this issue.

Item No. 5 was moved by Commissioner Strunsky and seconded by
Commissioner Crayton. The vote to approve was unanimous.

Fiscal Year 2002 - 2003 Rates and Charges

No. 02-0111 Resolution establishing Airport Rates and
Charges for Fiscal Year 2002/2003.

Mr. Rhoades explained that the Airline/Airport Lease and Use Agreement
sets forth a formula to calculate the landing fees and terminal rental
rates each year. The airlines pay landing fees and terminal rental rates in
accordance with a residual cost rate setting methodology designed to
provide revenues sufficient to pay the Airport’s annual operating
expenses, debt service, small capital outlays, and the annual service
payment to the City.

The establishment of the rates and charges was a very difficult
undertaking for FY 2002/03. Itis tied to the Airport’s budget and the
painful processes we had to go through to try to find a solution.

It was important that we try to establish the rates and charges for the
next fiscal year without any significant increases. That was very difficult
to do given that our debt service is now coming fully on line. The only
latitude we had was to try and cut operating expenses and look for new
revenue sources. The revenue sources are a little more difficult because
of the economic climate. Cutting operating expenses, as we witnessed
this morning, is very painful.

Over the last six months staff has been able to establish a rates and
charges formula for nextyear that will reduce the airline terminal rental
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rates by 3% and have a modest increase in the landing fees.

Stabilizing airline fees is important in order to avoid a further erosion in
services, particularly with carriers who have a low margin of profitability
at such a high cost airport. This package achieves that end. We will
continue to work to further reduce those fees so that we can attract
new services and hire more people to take care of those new services.

Commissioner Strunsky asked if there is a mechanism for a mid year
correction.

Mr. Rhoades responded that there is a mid year trigger if revenues don’t meet
certain expectations, or expenses exceed forecasted levels.

* * *

CONSENT CALENDAR OF ROUTINE ADMINISTRATIVE MATTERS:

The Consent Calendar, Iltem Nos. 6 through 14, was moved by Commissioner Ito and
seconded by Commissioner Strunsky. The vote to approve was unanimous.

6.

Modification No. 1 to Information Booth Program Contract- Polaris/TRG
Joint Venture - $1,025,000

No. 02-0112 Resolution authorizing Director to execute
Modification No.1 to the existing Agreement
to modify the scope of services provided by
Polaris/TRG Joint Venture and exercise the
first option to renew the contract for a total
budget not to exceed $1,025,000 contract
year July 1, 2002 to June 30, 2003.

Commissioner Ito said it was her understanding that we are approving this funding
pending corporate commitments.

Ms. Alice Sgourakis, Landside Operations said that Concession Development is
talking to three potential corporate sponsors. The $1,025,000 assumes a
corporate sponsorship. In the event the Airport fails to find such a sponsorship, the
contract amount will drop to $625,000 for one booth. If a sponsorship is found, we
could potentially have booths in each of the terminals as we do now.

Exercise the Fourth and Final One-Year Option to Renew the Professional
Services Contract for a Media Campaign to Promote SFO - Dudell and

Associates - $275,000
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No. 02-0113 Resolution approving the fourth and final
one-year option with Dudell and Associates
to provide a media campaign promoting
SFO, effective June 28, 2002 through June 27,
2003 with a budget not to exceed
$275,000.00.

Commissioner Ito asked if this amount is the same as last year.

Ms. Jane Sullivan, Marketing and Communications, responded that it is.
Modification No. 3 to Professional Services Contract with the San
Francisco Convention and Visitors Bureau to Provide Continued

Development and Implementation of an International Strategic
Marketing Alliance - $240,000

No. 02-0114 Resolution approving Modification No. 3 to
the Professional Services Contract with the
San Francisco Convention and Visitors Bureau
for the continued development and
implementation of an International Strategic
Marketing Alliance to increase the amount
by $240,000. And to extend the term from
July 1, 2002 through June 30, 2003; all other
terms and conditions of the contract remain
in full force and effect.

Commissioner Ito asked what the initial budget was for this contract.

Mr. Peter Nardoza, Deputy Director, Public Affairs responded that it is less
than what it was last year.

Commissioner Ito asked for a brief report regarding the kind of work being
done in Japan.

Modification No. 5 to Professional Services Contract with Gerchick-
Murphy Associates to Provide Continued International and Domestic
Aviation Development Services - $80,000
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10.

11.

No. 02-0115 Resolution approving Modification No.5 to
Professional Services Contract with Gerchick
Murphy Associates to increase the amount
by $80,000 for continued International and
Domestic Aviation Development Services; all
other terms and conditions of the contract
remain in full force and effect.

Commissioner Ito asked what the initial budget was for this contract.
Mr. Nardoza responded that it is less than last year.

Modification No. 2 to Contract No. 5606.1 - A/E Professional Services for
Permit Bureau Relocation/Police Substation/Police Main Station - Corlett,

Skaer, DeVoto Architects/Joseph Chow and Associates/Marie Fisher
Interior Design, An Association - $135,524

No. 02-0116 Resolution approving Modification No. 2 to
Contract 5606.1 - A/E Professional Services for
Permit Bureau Relocation/Police Substation/
Police Main Station with Corlett, Skaer,
DeVoto Architects/Joseph Chow and
Associates/Marie Fisher Interior Design, An
Association.

Funding will be provided by budget transfers
from project underruns, with no impact to
the Master Plan Budget.

Modification No. 6 to Contract 5706 - AirTrain Domestic Terminal Stations
Professional Services Agreement - Kwan Henmi Architecture and Planning

$70,000

No. 02-0117 Resolution approving an increase to
professional services fees in the amount of
$70,000 for a new contract value of
$2,830,050 to provide full architectural and
engineering services for additional scope of
work items for the AirTrain Domestic Terminal
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Stations. Funds are available in the existing
project budget with no impact to the Master
Plan Budget.

6. Approval of Lease Requirements and Lease Specifications for Boarding
Area “F” Hub Handbag and Accessories Store Lease

No. 02-0118 Resolution approving Proposed Proposal
Requirements and Lease Specifications and
authorizing staff to conduct a Pre-proposal
Conference for the Boarding Area “F” Hub
Handbag and Accessories Store Lease.

13. Approval of Terminal 3 Discretionary Concession Opportunity

No. 02-0119 Resolution approving Proposed Proposal
Requirements and Lease Specifications and
authorizing staff to conduct a Pre-Proposal
Conference for Terminal 3 Discretionary
Concession Opportunity.

14. Approval of Terminal 3 Specialty Retail Store Lease

No. 02-0120 Resolution approving proposed proposal
requirements and lease specifications, and
authorizing staff to conduct a pre-proposal
conference for the Terminal 3 Specialty Retalil
Store Lease.

NEW BUSINESS:

This is the “Public Comment” section of the calendar. Individuals may address the
Commission on any topic within the jurisdiction of the Airport Commission for a period of
up to three (3) minutes. Please fill out a “Request to Speak” form located on the table next
to the speaker’s microphone, and submit it to the Commission Secretary.

Mr. Tom Martin, Teamsters Local 665, spoke on behalf of the CalState Patrol guards who
provide security in the SFO garages. He is concerned about the staffing reductions that will
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reduce the level to 24 guards in a 24 hour period for three large structures.

He realizes that the Airport has lost a great deal of revenue in the last year but he questions
the wisdom of making cuts in security at this time. He understands the plan is to have the
SFPD patrol the lots, but this will be another task for an already burdened department.

He read a letter from DAJA dated March 11, 2002 into the record (see attached).

Commissioner Crayton asked if we knew if the breakins mentioned in the letter happened
during a particular time.

Mr. Martin responded that they appear to be happening during all three shifts.

Mr. Guillermo Ponce de Leon, Teamsters Local 665 said that Mr. Martin has already stated
the facts.

CORRESPONDENCE:

There was no discussion by the Commission.

* * *

CLOSED SESSION:
Discussion and vote pursuant to Sunshine Ordinance Section 67.11 on whether to conduct
a Closed Session.

The Commission voted unanimously to go into closed session. The public meeting was
recessed at 10:15 A.M. and the closed session began.

The Airport Commission will go into closed session in accordance with Government Code
Section 54956.9(b)(1) to confer with legal counsel regarding potential litigation

Discussion and vote pursuant to Brown Act Section 54957.1 and Sunshine Ordinance
Section 67.12 on whether to disclose action taken or discussions held in Closed Session.

The Commission reconvened its public session at 10:45 A.M. The Commission
determined
that it was
not in the
public
interest to
disclose the
nature of the
closed
session and
voted

Minutes. Mav 21. 2002. Paae 18



unanimously
not to
disclose it.

L. ADJOURNMENT:

There being no further calendared business before the Commission the meeting adjourned
at 10:46 A.M.

Jean Caramatti
Commission Secretary
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