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Minutes of the Airport Commission Meeting of
April 1, 2008

 CALENDAR  AGENDA        RESOLUTION
  SECTION       ITEM     TITLE                                                                     NUMBER     PAGE

A. CALL TO ORDER: 3

B. ROLL CALL: 3

C. ADOPTION OF MINUTES:

Regular meeting of April 1, 2008 08-0063 3

D. ITEMS INITIATED BY COMMISSIONERS: 3

E. ITEMS RELATING TO ADMINISTRATION,
OPERATIONS & MAINTENANCE:

1. Modification No. 8 to Professional Services
Contract to Provide for Rates and Charges,
Financing Feasibility Studies and General
Consulting Work - Jacobs Consultancy 08-0064    3-4

F. CONSENT CALENDAR OF ROUTINE
ADMINISTRATIVE MATTERS:

2. Authorization to Enter into a Professional
Services Agreement with ESA Associates to
Provide Environmental Planning and
Management Services 08-0065 4

3. Bid Call - Contract 8777 - As-Needed Utility
Repairs 08-0066 5

4. Airport Improvement Program - Project Nos.
03-06-0221-40 (Grant No. 40) and 
03-06-0221-41 (Grant No. 41) Project 
Application 08-0067 5

5. Authorization to Accept and Expend TSA
Funding 08-0068 5

G. NEW BUSINESS: 5

H. CORRESPONDENCE: 5

I. CLOSED SESSION:

Potential Litigation    5-6

J. ADJOURNMENT: 6
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AIRPORT COMMISSION MEETING MINUTES

April 1, 2008

A. CALL TO ORDER:

The regular meeting of the Airport Commission was called to order at 9:03 AM in Room
400, City Hall, San Francisco, CA. 

*    *    *

B. ROLL CALL:

Present: Hon. Larry Mazzola, President
Hon. Linda S. Crayton, Vice President
Hon. Caryl Ito
Hon. Eleanor Johns
Hon. Rich Guggenhime

*    *    *

C. ADOPTION OF MINUTES:

The minutes of the regular meeting of March 18, 2008 were adopted unanimously.

No. 08-0063

*    *    *

D. ITEMS INITIATED BY COMMISSIONERS:

There were no items initiated by Commissioners.

*   *    *

E. ITEMS RELATING TO ADMINISTRATION, OPERATIONS & MAINTENANCE:

Item No. 1 was moved by Commissioner Crayton and seconded by Commissioner
Guggenhime.  The vote to approve was unanimous.

1. Approve Modification No. 8 to Professional Services Contract with Jacobs
Consultancy to Provide for Rates and Charges, Financing Feasibility Studies, and
General Consulting Work for FY 2008/09

No. 08-0064 Resolution authorizing Modification No. 8 to
Professional Services Contract with Jacobs
Consultancy - Airport Management Consulting to
increase the total not-to-exceed contract amount by
$650,000 from $1,261,265 to $1,911,265.
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Mr. Leo Fermin, Deputy Director, Business and Finance said that the Airport has
two separate contracts with Jacobs Consultancy.  The first resulted from a
Management Consultant pool created in 2004 consisting of four firms.  We have
used this pool for services in areas such as rates and charges, parking demand
studies, concessions work and the production of third party feasibility reports
related to bond financings.

The item before the Commission requests funding approval for the last year of the
five year pool for work in rates and charges as well as the upcoming new money
bond sale in January, 2009.   An RFQ will be issued in November to create a new
Management Consultant pool.  Our goal is to create a larger pool with many more
firms representing more disciplines so as to be able to contract directly with as
many different firms as possible.  We plan to recommend a new pool to the
Commission in early 2009, with the first new contracts being awarded in FY
2009/10 as the needs arise.

The second Jacobs contract is for planning services and came from a Planning
Consultants pool created in November 2006.  We will return to the Commission in
November to request a modification to this second contract for work needed for
the long term Terminal 1 Redevelopment Plan in areas such as simulation of
terminal passenger flows and options for aircraft parking layouts.  This second
Jacobs contract expires in January 2009.  

Commissioner Ito asked if the work on rates and charges will include work on
congestion delays.

Mr. Fermin responded that they will be available to model different scenarios and
different potential rate structures in that effort.

Mr. John Martin, Airport Director, said that Charles River Associates is a
subcontractor to Jacobs and is doing a lot of the work in support of the Congestion
Management analysis and options.

*    *    *

F. CONSENT CALENDAR OF ROUTINE ADMINISTRATIVE MATTERS:

The Consent Calendar, Item Nos. 2 through 5, was moved by Commissioner Crayton
and seconded by Commissioner Guggenhime.  The vote to approve was unanimous.

  2. Authorization to Enter into a Professional Services Agreement with ESA
Associates to Provide Environmental Planning and Management Services in a
Total Contract Amount Not-to-Exceed $150,000.

No. 08-0065 Resolution approving a Professional Services
Agreement for Environmental Planning and
Management Services in a total contract amount
not-to-exceed $150,000 with ESA Associates.
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3. Bid Call - Contract No. 8777 - As-Needed Utility Repairs

No. 08-0066 Resolution approving the scope, budget and
schedule for Contract No. 8777, As-Needed Utility
Repairs, and authorizing the Director to call for bids
when ready. 

4. Airport Improvement Program:  Project No. 03-06-0221-40 (Grant No. 40)
Project No. 03-06-0221-41 (Grant No. 41) - Project Application - $21,930,000

No. 08-0067 Resolution authorizing the Director to execute and
file a project application with the Federal Aviation
Administration (FAA) for Federal Assistance in the
amount of $21,930,000.

5. Accept and Expend Transportation Security Administration Funding in the Amount
of $142,100 for SFO’s K-9 Explosives Detection Team

No. 08-0068 Resolution authorizing the acceptance and
expenditure of Transportation Security
Administration funding for the K-9 Explosives
Detection Team Program of $142,100.

*    *    *

G. NEW BUSINESS:

This is the “Public Comment” section of the calendar.  Individuals may address the
Commission on any topic within the jurisdiction of the Airport Commission for a period of
up to three (3) minutes.  Please fill out a “Request to Speak” form located on the table
next to the speaker’s microphone, and submit it to the Commission Secretary.

There were no requests to speak from the public.

*    *    *

H. CORRESPONDENCE:

There was no discussion by the Commission.

*    *    *

I. CLOSED SESSION:

The Airport Commission did not go into closed session.

Discussion and vote pursuant to Sunshine Ordinance Section 67.11 on whether to
conduct a Closed Session.
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The Airport Commission will go into closed session in accordance with Government
Code Section 54956.9(b) to confer with legal counsel regarding potential litigation.

Discussion and vote pursuant to Brown Act Section 54957.1 and Sunshine Ordinance
Section 67.12 on whether to disclose action taken or discussions held in Closed
Session.

*    *    *

J. ADJOURNMENT:

There being no further calendared business before the Commission the meeting
adjourned at 9:09 AM.

Jean Caramatti
Commission Secretary


